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WHAT IS DIVERSITY?
WHAT IS EQUITY?
WHAT IS INCLUSION?

Why does it matter?
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Diversity:
Commonalities &
Differences
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 Context is Everything
Behavior is Contextual...

HIGH CONTEXT CULTURE

LOW CONTEXT CULTURE
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How do I teach my
3 year old...

I SHOW HER.
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Implicit Bias: 
What is the story?



INTENT vs IMPACT

IMPACT vs INTENT
Human Resources, Internal Affairs & EEOC Compliance:
Laws are able to fix or offer remedies, consequences to these 
conflicts or misunderstandings

Personal Relationships, cultures, morale and workplace 
environments:
We take care of each other, add human element to procedures 
and policies.
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I  was not
 born this way.

America 
Made Me 

Black





Fair
Justice

Reverse 
Discrimination

WHAT IS THE 
PROBLEM?



What gets in the way?

Bureaucracy
Prejudice
Stereotypes

Human Nature
Tribalism
Racism
Implicit Bias
Micro Aggressions
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Human 
Behavior
Attitude, Success, 
Service first, 
Behavior



Emotion + Thoughts=
Behaviors

Cognitive Behavioral
Therapy



Implicit Bias/Stereotype

An implicit stereotype is the unconscious attribution of 

particular qualities to a member of a certain social group.[1] 
Implicit stereotypes are influenced by experience, and are based 
on learned associations between various qualities and social 
categories, including race or gender. Individuals' perceptions 
and behaviors can be affected by implicit stereotypes, even 
without the individual's' intention or awareness. I

Implicit stereotypes are an aspect of implicit social cognition, the 
phenomenon that perceptions, attitudes, and stereotypes 
operate without conscious intention. The existence of implicit 
stereotypes is supported by a variety of scientific articles in 
psychological literature. Implicit stereotype were first defined by 
psychologists Anthony Greenwald and Mahzarin Banaji in 1995.

Cognitive Control

"Cognitive control" is a construct from contemporary 
cognitive neuroscience that refers to processes that 
allow information processing and behavior to vary 
adaptively from moment to moment depending on 
current goals, rather than remaining rigid and inflexible.

1. Stroop Color–Word Test. One measure of executive 
function is the Stroop Interference Test, originally 
developed in 1935 by Stroop to measure selective 
attention and cognitive flexibility.



Implicit Bias
Paradigm

Blind Spots

Conformity

Illusion of Knowledge

Selective Attention

Bias







We see things as WE are...
We don’t see things are they are, we see 
things as we are…

Context

Culture

Socialization

Maturation

Inclinations











Blind Spots
Selective Attention

Out of Context Problems

Copies of Copies

Awareness

Culture





Illusion of Knowledge
Truth/Facts

Cognitive Dissonance

Social Conditioning

Conformity

Dunning-Kruger Effect

Habits, Attitudes & Beliefs

>>>Bicycle<<<



Facts v. Truth
Truth/Facts

Cognitive Dissonance

Social Conditioning

Conformity

Dunning-Kruger Effect

Habits, Attitudes & Beliefs

>>>Bicycle<<<



Paradigm
World View

Parenting/ Systems

Schema 

Socialization

Frailty/Fragility

Acculturation 





Paradigm



Cultural Clashes





Human Goals
Movement:

Towards / Away

Proactive / Reactive

All Human Behavior are Goal Directed



Seven Habits: Being Proactive
Movement:

Towards or Away

Goal Centered



Human Soul...
Out of Control

Brought Under Control

Key Human Needs

Off Purpose behaviors



Kunta Kente
V. Toby the 
Creation of a 
Slave



Cognitive Control
Cognitive control is the process by which 
goals or plans influence behaviour. Also 
called executive control, this process can 
inhibit automatic responses and influence 
working memory. 
Cognitive control supports flexible, 
adaptive responses and complex 
goal-directed thought.



Metacognition
Cognitive Control

Cognitive Dissonance

Cognitive Awareness

Critical Thinking

Commonality / Differences

Self: Regulation, Talk & Efficacy

Overcompensation



Cognitive Control



Inclusion: Not Lowering the Bar
People

Power

Practice

What purpose does the bar serve?



Seats at the Table: People
Are we:

Heterogeneous or Homogeneous

Proactive or Reactive

Relational of Goal Focus

Objective or Subjective



Process & Power
What does our Process produce in our 
organizations?

How is Power accessed in our organization?



At the Table
Are we:

Heterogeneous / Homogeneous

Proactive / Reactive

Relational / Goal Focused

Objective / Subjective



Inclusion
What Purpose does the bar serve?

Who benefits from policies and procedures?

How can they be augmented to serve more, 
better?

PEOPLE

PRACTICE

POWER


