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Problem Oriented Policing Project 



Connection between 
Mental Illness and Homelessness 

Source: Wilder Research: Homelessness in Minnesota; Findings 
from the 2012 Statewide Study.  September 2013. 



The Cost of the Endless Cycle 

 Emergency Room 

 Jail 

 Detox 

 Transit 



“Bermuda Triangle”  
Twin Cities’ Largest Homeless Camp 



Houston Homeless Outreach Team 

 Shepherds in Blue  



Cost of Mistreatment of Homeless 

 Fresno 
 $2.35 million class-

action settlement   

 Honolulu 
 Police sued over 

trespass statute 



Working Toward Solutions 



Improving the  
Law Enforcement Model 



Police Training 

 Crisis Intervention and De-escalation 

 Autism Spectrum Disorders for LE 

 LE Active Diffusion Strategies 

Mental Health First Aid 

 Understanding Addiction 

 

 



Police Accountability 

 Early Warning System tracks 
complaints about officers 

 Decrease DOC & Obstruct cases 

 

 The future of law enforcement? 



Improving Outreach Solutions 
 Overnight outreach team 

 Overnight drop-in shelter  

 



Proposed St. Stephen’s  
Street Outreach Transit Unit 

 Overnight hours 
 Focus—high users 

of EMS & Transit 
 Reduce arrests 
 Follow up with 

services 
 



Ongoing Challenge 



Thank you! 
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