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DUE DILIGENCE



DUE DILIGENCE =

The Process of

� Gathering Information, and

� Accessing the Merits, Issues and Risks 
associated with a Business Transaction







Home Purchase Due Diligence

Title Search� Title Search

� Inspection

� Survey



DUE DILIGENCE =

The Process of

� Gathering Information, and

� Accessing the Merits, Issues and Risks 
associated with a Business Transaction



Overview of IP Due Diligence

• Approach:

� Identify IP assets

� Catalog 3rd-Party Software

� Assess license compliance and other risks

� Provide remediation options

� Escalate issues to key stakeholders

� Accomplish pre-close remediation



Typical Acquisition 
Workstream
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How long do we have to 
complete due diligence?complete due diligence?



Who will be program managing the due Who will be program managing the due 
diligence process?



Under the time constraints imposed by the 
schedule, how much can be spent on any schedule, how much can be spent on any 

additional resources necessary to accomplish 
the legal due diligence?
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Overview of Key Tasks in IP Due 
Diligence For An Acquisition

� Assemble Virtual Team: Legal, Finance, Business, 
Technical Leads

� Before “Approval to Negotiate”
� Preliminary assessment of key technical and IP risks

� Confirmatory Due Diligence� Confirmatory Due Diligence
� “Deconstruct” technology assets

� 3rd-Party Software / OSS assessment
� Security and privacy assessment
� Architecture and design assessment

� System design, scalability, supportability, maintainability

� Detailed risk analysis and mitigation
� Remediation planning, execution, verification

� Post-Close
� Product and technology integration/transition 
� Compliance engineering to enable usability
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